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{ Governance Strategy & Performance Review Information,
N\ & Culture Objective-Setting & Revision Communication,
& Reporting
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GOVERNANCE
& CULTURE

1. Exercises Board

Ritk Oversight

lishes Operating

o)

STRATEGY &
OBJECTIVE-SETTING

6. Analyzes Business
Context

7. Defines Risk Appetite

8. Evaluates Alternative
Strategies

9. Formulates Business
Objectives

o

PERFORMANCE

10. Identifies Risk

11, Assesses Severity
of Risk

12. Prioritizes Risks

15, Implements Risk
Responses

14. Develops
Portfolio View

© O

REVIEW INFORMATION,
& REVISION COMMUNICATION,
& REPORTING
15. Assesses Substantial 18. Leverages
Change information
and Technology

16. Reviews Risk
and Performance

17, Pursues Imp:

19. Communicates
Risk Information

in Enterprise Risk 20. Reports on Risk,
Management Culture and
Performance
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(Exercise Board Oversight)
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(Establishes Operating Structure)
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& Culture (Defines Desired Culture)
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(Demomstrate Commitment to Core Values)
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(Analyze Business Context)
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& Objective (Define Risk Appetite)
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(Evaluate Alternative Strategies)
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(Formulate Business Objectives)
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(Identify Risk)
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(Assesses Severity of Risk)
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(Prioritize Risk)
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(Pursue Improvement in ERM)

4. mMsnuniukazyFuuss (review and revision) MsnumuLarUTUUTINTEUIL
mMsdansgnimandiiu iSesnd mnuiuinagnanisdidunueialiussgivine wieanunisald
nswdsuudas Taemntn wainnsuimsinnsaudssnfiansanlunisindulauseney asvile
msnununsUsuUgadunis éfm%uiﬁ]ﬁgﬂﬁaq LaggnanIUNITal Qﬂﬁmamaflﬁmmwau

wann1si 15 Useliunisidsunuasiidndny (Assesses Substantial Change)

aqﬁﬂsmsszqLLazﬂszLﬁumiLUﬁauLLUm faneluuaz euenianisfienadsuansznude
nagmsuar InqUszasinsgsiand Ay

wann1shi 16 numuAMEsILasHansANiuny (Reviews Risk and Performance)
B9ANTAITVUNIUHANISANUIUTEID9ANT TIxdeRansanumuanudss Mieades Wy esdnsd
nansaLluumuliusudvzelyl

wann1s% 17 34:aﬁuﬂ%’uﬂ'a;xam'a'u%mﬁmmimquL?;maaﬁns (Pursues Improvement
in Enterprise Risk Management) E]x‘lﬁﬂiﬂ’liU%UUEQﬂ’]iU%Mﬁ‘:]Jﬁﬂﬁﬂ’NNLgaﬁaﬁﬁﬂiaﬂﬁﬁ%ﬁma
Tnearnztrsainsdsuulaiidfy wu nsudulasaisesdnimdnsssfiunanisdnduay

WI9NIUABULUAIINANTNLINADNNBUDNFAINE NENNANTENUADTZUUNIT UTUIIALEEN

aua N1SEREIT BAZNISIIYIIU

wanmsn 18 wansumsidinalulagansauine

Informatio n, (Leverage Information Technology)
g nanmsi 19 Foarsvouanouiden

Communication (Communicate Risk Information)
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% Specific = YaLu

* Measurable = ald

% Achievable = UHuRla

* Reasonable = dunauna
% Time Constrained = fnsauLaan
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